Minutes for the Ottawa AA Intergroup Meeting

7:00 p.m., Wednesday, January 13, 2009

at the Bronson Centre

1) Opening Prayer
The meeting began with the Serenity Payer.
2) Approval of minutes of the last meeting
The Minutes of the previous meeting were approved without change.
3) Business Arising
There was no business arising from the previous meeting.
4) Summary Report of Intergroup Activities of 2009

The following presentation was made to the Membership by the
outgoing Chair, Brian M-C:

“Dear Intergroup Representatives,

| wish to thank you for electing me Chair of Ottawa Intergroup for
2009, following the untimely death of predecessor, Brian Lennon, in
February of 2009.

We have enjoyed a year of financial stability with a cash balance, as of
January 4™ 2010 of $14,439.68. That is in addition to a prudent
reserve, in the form of a Guaranteed Investment Certificate, of
$8,000. This will bring a total of approximately $22,500 to be
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managed by the 2010 Intergroup Board of Directors and Ottawa
Intergroup.

With respect to literature inventory we have approximately 300
copies of Alcoholics Anonymous, commonly referred to as “the Big
Book”, in various forms including hard and soft cover, large print,
Spanish, Russian and French texts. Also, there are in stock
approximately 450 Twelve and Twelve’s. This represents several
thousands of dollars of inventory of books in addition to AA approved
pamphlets, etc. The incoming Literature Coordinator will have
adequate supply to commence his term.

The Newsletter, known as Our Primary Purpose, has evolved into a
comprehensive, knowledgeable, bi-monthly journal, addressing the
needs of all types of Alcoholics, be they newcomers, old-timers,
service-oriented, among others, under the capable editorship of Ozzie
L. We are indeed fortunate that Ozzie has been re-elected to continue
his path, now complemented by an editorial advisory board of three
members.

Telephone Answering Service (TAS) has had technical problems that
required resolution by changing phone technology at middle stage in
the year 2009, and this was achieved with a better system at a
competitive rate. What has been more challenging in the TAS area has
been an inability to attract sufficient people to staff the phones in the
4:00p.m. to 7:00p.m. slot daily. There has been improvement more
recently in this regard and thanks are due to those who have come
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forward. TAS has experienced a range of between 50-60 % of total
time to be covered. A Task force will be formed under the incoming
coordinator to address this challenge.

The Webmaster has made great progress in the area of Intergroup
website management. Many links that previously did not exist are
now a current reality. And the good news is that the Webmaster has
been re-elected for a further term.

The Vice-chair and Secretary have been solid performers in all aspects
of their respective jobs. It has been a pleasure to serve with my
fellow directors in 2009. | know that the executive that follows will
give their several talents and experience to us enriching Ottawa
Intergroup.

Thank you all for the privilege of being a trusted servant.

Yours in service,
Brian M-C,

Chair, Ottawa Area Intergroup 2009.”

5) Old Business

There was none.
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6) Introduction of new 2010 Executive

The 2010 Executive was introduced and each member made a brief
talk. The Chair encouraged members to use the email address on the
AA Website to contact the Secretary so Phil would have their email
address. The Newsletter Coordinator’s Report is attached at Annex
“A” and Reps are encouraged to read it and so that it can be discussed
at the next meeting.

7) New Business

The out-going Literature Coordinator, John G., wanted IG to
reconsider its decision regarding two filing cabinets he had purchased
and wished to donate to IG. After a brief discussion, the Chair felt that
the 2009 Executive’s decision to have the cabinets removed would
stand. In response to John’s query, the Chair agreed that John was not
responsible for the cost of their removal.

8) Adjournment

The meeting was adjourned at 7:50. Query
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Janusry IG Repart.

Sinee I was not able to table a reporl in Thee, due to the cleetions I will repeat myself here and mow. 1 think it
important enough 1o spend some tme diseussing the issues T have raised instead of dismiszing them unimpostant,
andd have them bite won latar on.

I hove pofnted ol In the Nov, 17 report, the costs of prinring the newsletrer (1200 copries), Srought forwerd some
lddeers foe peveir ennidderation, Lo pomer growp, aned to think abor, to lesser the burden on intergroug 's purse, least
popudor of which was, that the future of the mewslelter lay wigvoidably tn onle an online version due simply to the
high cests of printing, Prices are srocketing eveniwhere on everyifing.

Flezrer By oo orvervienw o the mewsleter for 2000,

T Jummeory, Ot ard Nov, rewsleitery will have 8 pages, Feb, & March as well as April & Moy fthat incliudes
whatever e Sprirguuhon wanty fo hove includeds will urve 8 poges, yo will Jume & Jule dwng. & Sepr. (that will
incl. whatever the Fall Confereice wants to Rave tncl ) 5 also an & page Sssae, Ol armd Mo, are each 8 poge
iveney. Tlere we nead o convider the Allgrthon preparations for wivich deraile will onfv become arailable rovearas
fate Ot Davely I e o be lecl, in the Nov, dssue. The December lsvwe will be Spages agaln. For 2000 this
frangiares fnro S3O00, comnm for § 200 copleadizsue hased on vhe curropt printer s pricing striorere.

Although ihe deked for 2010 75 ONLY 35000, - the e hard ™ vereion of the pewsleier e developad mto g
guesdion of avellable firneds,

O all accournts the newslenter 15 apparenmtly a popular read and beneficial to the focad fallowship.

Aeenairg, we gz Intergroup are caught beowoer a rock and @ Rard place, fo fo speak

Fefergroup faces the reality of hovivrg to come up witk E3000 - for the “fn-heand ™ 7200 coplessivae foe J070

1w prossibiv o too fiberal in (urking fe within the next 5 veary (e pewalelier will only be cavailatle paling,
Ifend the finmeial sireie on Tnfergrowny will ao longer moke 0 poesifle Do fove Vin-hoad " verstons of the mewsieifer
Yo poadize the sifver Uning in this sination, If would not be unthinkable for all those members who kave qocess to
ifne web to individually pring ot a couple of copies for members of their group whe dor 't luve gocess foe

WL EIF R

This dnnovative ldeg would evern work presently, reducing the printing cosis (for less copies) to potentially halfl
Lnguestionably, the newsletter has become a dilemmna for Tntergroup.

Further to the diveibution of the newslziter, Tyhould ke io repeat from me eavlier e-mil:

it woudd be very helnful If vou could please form your growy mewbers who hove gecess ro the web and wish to
receive the sewslerter elecrromically (I colowr) to simohy weite fo me of lofw D bragers, com stating: "Twink to
recsive the mewsleter vie e-mail" Please teelude the e-mall aclelvesy. T a free vervice provided fy i sewsieiter.

S0 far the repoer is 4 repeat, nothing that | haven®™ already mmcationsd,

W are aware that 1G is compelled o producs o newsleller, 5o slale] in the By-laws, For Tnbergroop 1o continual [y
produce a newsletter hay become simply a question o FTOW gi-.-&n the available funds.

[ am proposing o ceduce the “in-hand™ black on white copies to THFR It is only 200, And again [ should like ta ask
thar you do a rough swver to detcoming bow many newsletters vour group really reguires S needs. This may even
further reduce the number of “n-hand™ copics, Too, the more newslellers are deliverad lectronically the less nead
for in-hans eopics. Possibly by Tune we may vnly need e have 00 eapies of the black on white in-hand varicty,
This reduses the prnting cosis even furlher, mayke nol o half but substantially. And leszens the cstimated budget.
Presemily ihe rewsletter Ry appreox, § 40 e-mail addresvey which receive the newsletter slecrronleatly. T should like
firis mamber o rorease, No reaver win funt pmber conr 't inereaye, Suvely theve are muore peaple with commiers
il aieline qCoers.

My next and final pointl 15 o proposs Lo charpe Groups $10.- for o bundle of 20 newslettors or S0géeopy. Thal
Ciroups purchase the newsletter liks they da any other pe. of Hierature snd make it available thee for the taking liks
any other folding piece of lierlure. This of course will also require a motien from the foor,

I 2t done. Hope wou enjoy the newsletoer, (...

Attached is the 2010 Janmary dpape newsletter.



