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Minutes for the Ottawa AA Intergroup Meeting

7:00 p.m., Wednesday, November 11th, 2009

at Mac Hall, the Bronson Centre

Period of Silence, Opening prayer and welcome

The Chair observed that it was Remembrance Daytaidhe 12 & 12 stated that
alcoholics did as well as non-alcoholics under inatconditions.

Approval of the minutes of the last meeting

Move to approve by Frank, seconded by Doug; passed.

Business arising from the minutes of the last meeiy
None
Newsletter Editor’s report

The editor presented a paper attached at Annex t'the ensuing discussion the
membership related their experience with the Neesland the positive impact it had
on them and newcomers. The participants weredd\id read Ozzie’s note and
consider methods of making the Newsletter moreniradly self-supporting.

Website update

It was noted that all is working well with the Wéksand capacity existed to post more
activities.

TAS update

Rich (TAS Coordinator) was working so could noeatt the meeting; Shaun read the
following which had been emailed to the Executive:

For the month of October there were 82 slots orT#® schedule. Of these
only 42 were covered by volunteers giving coveraigest 51% for the month.
There seems to be a particularly difficult timecovering the 4p.m. to 7p.m.
time slot, only 21 of the 62 slots were actuallye®d (34%). | have been
reviewing the participation of our volunteers golmrk to the month of June to
determine which ones are actually fulfilling theemmitments. Based on my
findings | will be opening up those time slots thet habitually missed in the
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hope that AA members who would like to serve TAS8 find a time slot that
fits with their current situation. This processMaé finished in the next couple
of days. Please ask your groups and members tahesAA web site
(www.ottawaaa.orpin the coming days to see if there is a time slat they
feel they can commit to for the immediate future.

The Chair emphasized that the TAS response waswoparticularly in the 4 p.m. to 7
p.m. time slot. Others pointed out problems tltaored with respect to delays. After
much discussion concerning the benefits of TASpfith newcomers and experienced
AA Members, it was emphasized that members shqédlsto their groups to
encourage greater participation.

. Treasurer’s report

The Treasurer referred to the AA Intergroup Incdtetement and elaborated on
specific line items (Annex “B”). He observed tlia¢ largest revenue item, $25,773,
was a result of group contributions and that omig-third of the groups contributed.
The only means of ensuring that other groups daunteiis through literature sales. If
the literature prices were lowered, then any shtbifould have to be offset by
contributing groups. The current Treasurer isgrenfng an “Office Manager”
function which will end 31 December 2009. Therd e a requirement to hire part-
time staff to fill this void at a reckoned cost&#,000-$10,000; it is AA policy is to
pay market rates for its staff. Therefore, Intetgr's financial position remains
precarious.

. Literature report

The Literature Coordinator proposed that the cunpeicing system be modified. He
noted that current prices were a result of increasieoduced in the spring to help with
Intergroup’s financial shortfalls. Also, he obsesthat more favorable exchange rates
and price changes warranted adjustments. There\agythy discussion. In light of
Intergroup’s current financial position, as elutathby the Treasurer, it was concluded
that it was not a propitious time to change literatprices.
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9. Conference Committees’ reports

11.

12.

Fall Conference: The financial results of th®A Fall Conference 2008re attached at
Annex “C”. The Chair, Grant H., presented the Toeaswith a cheque for $3,500.
The Chair and IC representatives gave Grant adeskrved round of applause for his
efforts.

Alkathon: This was presented by Sue B. Revised informatiorteming this event
was made available. Volunteers are needed ansttiezlule for groups is now
available.

Nominating Committee report for election of Intergroup Officers and Directors
for 2010.

Michael C. stated that the response was low anshedad come forward to run for
Treasurer or Literature Coordinator. The followpepple have put their names
forward:

Vice Chair: Scott E. and Randy R.
Secretary: Phil S.

TAS Coordinator: Gilberte J.
Webmaster: Mark W.

Newsletter: Ozzie L.

Fall Conference  Chuck M. (absent)

All candidates meet the minimum sobriety requirets@f two years. Each of the
above or proxy gave a brief talk of their qualifioas. It was reiterated by the Chair
that it was desirable to have two candidates foh gmsition.

Other Business
Gord H. agreed to conduct the elections.
Adjournment; and Responsibility Declaration

The meeting ended at 9:00 p.m. with the Respoitgilbeclaration.



Participants
Executive

Brian M-C
Shaun D
lan Paris
Pat B
Rich W
John G
Mark W
Ozzie L
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O I T il e e Y

At one time a decision was made for Groups to pay a modest $2.-/bundle of 20 copies or 10¢/copy. Intergroup
would regain max. $120.- or 28% of cost. This practice has long gone by the wayside, except for Tuesday-Friday
which pays Intergroup at the first of the year for the entire year. To sum up, Intergroup did then and would still
now, given the same circumstances, underwrite the newsletter by 72%.
The 10¢ charge/copy was and is merely a token fee, for the prevailing thinking is that, the price tag for the
newsletter is covered by group donations and should be free for the taking.
The other side of the coin looks a little differently.
The Toronto newsletter, of which I have a complimentary copy, no where’s near our effort, is a 4 page venture and
gosts individuals 25¢/copy, the price is prominently placed in the header. Maybe Toronto has had our experience
of overwhelming costs and saw itself forced to charge 25¢/copy.

" Cost saving measures would be to reduce the size of the newsletter and steadfastly have the newsletter be a by-
monthly endeavour. That will reduce the costs somewhat, not much but somewhat.
Attending meetings here and there I see piles of newsletters, old and new unread, not picked up. Reps. may want to
make a survey of how many newsletters are actually needed. This may further reduce the overall amount of
newsletters required, reducing the printing costs.
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