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1. Period of Silence, Opening prayer and welcome 

The Chair observed that it was Remembrance Day and that the 12 & 12 stated that 
alcoholics did as well as non-alcoholics under wartime conditions. 
 

2. Approval of the minutes of the last meeting 

Move to approve by Frank, seconded by Doug; passed. 
 

3. Business arising from the minutes of the last meeting 

None 

4. Newsletter Editor’s report 

The editor presented a paper attached at Annex “A”.  In the ensuing discussion the 
membership related their experience with the Newsletter and the positive impact it had 
on them and newcomers.  The participants were invited to read Ozzie’s note and 
consider methods of making the Newsletter more financially self-supporting. 

5. Website update 

It was noted that all is working well with the Website and capacity existed to post more 
activities. 

6. TAS update    
 
Rich (TAS Coordinator) was working so could not attend the meeting; Shaun read the 
following which had been emailed to the Executive: 

For the month of October there were 82 slots on the TAS schedule. Of these 
only 42 were covered by volunteers giving coverage of just 51% for the month. 
There seems to be a particularly difficult time in covering the 4p.m. to 7p.m. 
time slot, only 21 of the 62 slots were actually covered (34%).  I have been 
reviewing the participation of our volunteers going back to the month of June to 
determine which ones are actually fulfilling their commitments. Based on my 
findings I will be opening up those time slots that are habitually missed in the 
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hope that AA members who would like to serve TAS will find a time slot that 
fits with their current situation. This process will be finished in the next couple 
of days. Please ask your groups and members to visit the AA web site 
(www.ottawaaa.org) in the coming days to see if there is a time slot that they 
feel they can commit to for the immediate future. 

The Chair emphasized that the TAS response was too low particularly in the 4 p.m. to 7 
p.m. time slot.  Others pointed out problems that occurred with respect to delays.  After 
much discussion concerning the benefits of TAS, for both newcomers and experienced 
AA Members, it was emphasized that members should speak to their groups to 
encourage greater participation. 

7. Treasurer’s report  
 
The Treasurer referred to the AA Intergroup Income Statement and elaborated on 
specific line items (Annex “B”).  He observed that the largest revenue item, $25,773, 
was a result of group contributions and that only one-third of the groups contributed.  
The only means of ensuring that other groups contribute is through literature sales.  If 
the literature prices were lowered, then any shortfall would have to be offset by 
contributing groups.  The current Treasurer is performing an “Office Manager” 
function which will end 31 December 2009.  There will be a requirement to hire part-
time staff to fill this void at a reckoned cost of $8,000-$10,000; it is AA policy is to 
pay market rates for its staff.  Therefore, Intergroup’s financial position remains 
precarious.   
 

8. Literature report  
 
The Literature Coordinator proposed that the current pricing system be modified.  He 
noted that current prices were a result of increases introduced in the spring to help with 
Intergroup’s financial shortfalls.  Also, he observed that more favorable exchange rates 
and price changes warranted adjustments.  There was a lengthy discussion.  In light of 
Intergroup’s current financial position, as elucidated by the Treasurer, it was concluded 
that it was not a propitious time to change literature prices. 
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 9. Conference Committees’ reports 

Fall Conference:  The financial results of the AA Fall Conference 2009 are attached at 
Annex “C”. The Chair, Grant H., presented the Treasurer with a cheque for $3,500.  
The Chair and IC representatives gave Grant a well deserved round of applause for his 
efforts. 

 Alkathon:  This was presented by Sue B. Revised information concerning this event 
was made available.  Volunteers are needed and the schedule for groups is now 
available. 

9. Nominating Committee report for election of Intergroup Officers and Directors 
for 2010. 
 
Michael C. stated that the response was low and no one had come forward to run for 
Treasurer or Literature Coordinator.  The following people have put their names 
forward: 
 
Vice Chair:   Scott E. and Randy R. 
Secretary:  Phil S. 
TAS Coordinator: Gilberte J. 
Webmaster:  Mark W. 
Newsletter:  Ozzie L. 
Fall Conference Chuck M. (absent) 
 
All candidates meet the minimum sobriety requirements of two years.  Each of the 
above or proxy gave a brief talk of their qualifications.  It was reiterated by the Chair 
that it was desirable to have two candidates for each position. 

11.  Other Business 

       Gord H. agreed to conduct the elections. 

12.  Adjournment; and Responsibility Declaration 

The meeting ended at 9:00 p.m. with the Responsibility Declaration. 
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Participants 
 
Executive 
 
Brian M-C   Chair  
Shaun D   Vice-Chair 
Ian Paris   Secretary 
Pat B    Treasurer  
Rich W    TAS (absent) 
John G    Literature Coordinator   
Mark W    Webmaster  
Ozzie L    Newsletter  
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